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Agenda 

1. Project Overview 
2. Vulnerabilities
3. Community Priorities
4. Key Adaptation Recommendations
5. How to Give Feedback
6. Q&A / Discussion
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01
Project 

Overview 
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Why We’re Here
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Why We’re Here



Project Team & Timeline

WE ARE HERE!
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Draft Document for Public Comment
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Draft Document for Public Comment
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Vulnerabilities
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Base Map
Sausalito City Boundary 

Sphere of Influence 

Parks

Sea Level Rise Scenarios 
0.8 feet
0.8 feet + 100-yr Storm
3.1 feet + 100-yr Storm

Map Sources: California State Lands 
Commission, City of Sausalito, County of Marin

Map Author: WRT, 2024

Sausalito SLR Vulnerability
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Understanding City-wide 
Vulnerability in line with 
Regional Guidance



Citywide Vulnerabilities
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Summary of Vulnerable 
City-wide Assets
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03
Community 

Priorities
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Engagement To Date
• Focus Group Meetings

Spring 2024

• Shoreline Walking Tour
May 2024

• Community Pop-ups
June 28, July 19, 
and August 6, 2024

• Workshop 1
September 7, 2024

115 Attendees

• Online Survey
September 7 – November 19 
200 Respondents

• Workshop 2
January 25, 2025 

120 Attendees

• Meeting 3 – Today!
September 10, 2025

Pop-up EventsShoreline Walking Tour

Shoreline Walking Tour

Internal Charrette

Pop-up Events
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Workshop 1
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What We’ve Heard
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Workshop 2
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COMMUNITY INPUT PROJECT GOALS EVALUATION CRITERIA

Community Priority Process
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04
Adaptation  

Recommendations
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Resilient Edge Elevations
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Resilient Edge Alternatives
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Evaluation Criteria
Comparing benefits and impacts across 
multiple approaches

• Community Character: What feels 
authentic to Sausalito?

• Shoreline Connection: Views, access, 
water adjacent uses

• Ecological Opportunities: Habitat and 
nature-based solutions

• Economic Vitality: Innovation, land use 
impacts, business continuity

• Arts and Culture: Community 
infrastructure and tourism

• Cost-Benefit: Who pays? Who benefits?

• Permitability: Changes to current and 
future regulation

• Collective Action: Shared benefits and 
trade-offs 
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Principles of Adaptation

• Use to guide 
design / decision 
making for future 
development of 
shoreline projects

• Reflect the 
priorities of the 
community 
regarding 
adaptation
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• Individual asset owners will determine how and 
when to invest in adaptation.

• Government will take a similar approach but 
prioritize more publicly-valued assets. 

• Result in a greater variety of adaptation levels 
over time, thus more challenging to maintain 
urban cohesion.

• The City leads with an integrated adaptation 
strategy to transform the coastline and the 
land use behind it collectively.

• Pooling resources and sharing benefits 

• More cohesive and cost-efficient but requires 
buy-in and coordination

Individual Action Collective Action

Individual vs Collective Actions
Do we want to plan for big moves?

2050
Adaptation is a constant; property owners 
decide when and how 
2100
Adaptation is more challenging as difference 
between assets increases 

2050
Focus on the adaptation of critical systems. 
Individuals need to buy-in and wait.
2100
The capacity is built in to increase 
levels of protection
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Adaptation Strategies
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Adaptation Approaches – 4 Zones
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Adaptation Approaches Overview 

• Offer choices for locating the 
resilient edge and protecting 
assets

• Show concepts not final 
recommendations

• Explore living with water
• Integrate nature-based solutions
• Encourage near term organizing, 

partnerships, planning, technical 
studies

• Combine individual and collective 
actions

• All are expensive
• All require more work
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Southern Waterfront & Bridgeway Promenade

Near Term Highlights
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Long Term Alternative 1 
Highlights

Southern Waterfront & Bridgeway Promenade
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Long Term Alternative 2 
Highlights

Southern Waterfront & Bridgeway Promenade
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Near-term
New Town

Long-term Alternative 1

Long-term Alternative 2
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New Town

Long-term Alternative 1 Long-term Alternative 2
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Near-term
Marinship

Long-term Alternative 1

Long-term Alternative 2
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Marinship

Long-term Alternative 1 Long-term Alternative 2
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Near-term
Floating Homes

Long-term Alternative 1

Long-term Alternative 2
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Floating Homes

Long-term Alternative 1 Long-term Alternative 2
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Next Steps for Adaptation Planning 
& Implementation in Sausalito
How the plan recommendations will be used to inform planning:

• Inform City’s near-term planning studies, such as:

Gate 5 Area Drainage Management Study

Parking Lot 1 Reconstruction

Facility Vulnerability Assessment

• Galilee Harbor Wave Attenuator Feasibility Study

• Development of Subregional Shoreline Adaptation Plan

• Future General Plan Updates
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Feedback & Next Steps

• Draft Shoreline 
Adaptation Plan 
open for public 
comment 
through Oct. 
7th

• City Council 
Presentation -
November 18 
(TBD)



41

Q&A



SAUSALITO
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